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The Social Services Agency (SSA), feels compelled to correct the various 
statements issued by the Union ‘Unite’ and the Opposition Party the GSLP, of 
Friday the 25th of January 2008, which are misleading and factually incorrect. 
 
Both Mr. Picardo and Mr. Sisarello state that the SSA are trying to change the 
conditions of service of four Classroom Aides in St. Bernadette Occupational 
Therapy Centre, and that they would rather continue having dialogue or 
maintaining the ‘status quo’ for these four classroom aides. Furthermore, Mr. 
Sisarello states that, ‘the lock-out action taken by the official side, has 
worsened the service to patients’. 
 
The SSA wishes to reiterate once again that it has no intention of altering the 
job description of the classroom aides either unilaterally, through the ‘back 
door’, or through any other door. However, it seems strange that the majority 
of classroom aides are working as per their job profile, and not taking any 
industrial action. Perhaps, Mr. Picardo and Mr. Sisarello may wish to 
understand that the majority of classroom aides are not ‘worried’ by any 
supposed changes to their job description (number of classroom aides 
currently working are 16). Secondly, no ‘worsening of service to patients 
[service-users], has taken place’, nor will the SSA or Government allow a 
deterioration of service to happen. It should be noted that reference to ‘service 
users’ means individuals suffering form conditions as diverse as, Down’s 
Syndrome, Autism, Challenging Behaviour, and other learning difficulties. 
Thankfully, this is due to the responsibility and consciousness of the vast 
majority of staff and management ensuring standards and activities continue 
unaffected. 
 
In respect of ‘continuing dialogue’, or the maintenance of the ‘status quo’, that 
Mr. Picardo and Mr. Sisarello advocate, the following considerations need to 
be taken into account: 
 

1. When the four classroom aides previously decided to abandon the 
premises (without permission from management), before the 
finishing time as stated in their job description, this was at the 
expense of service-users many of whom were still in the building at 
this time and other members of staff who have to remain in the 
centre to ensure that all service-users have left the building. 
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Secondly, management has a right to use their conditioned hours to 
prepare materials for the next morning activities for the benefit of 
service-users. Other than these two requirements, management in 
its discretion may allow staff to go early, always ensuring that the 
interest of service-users came first. Surely, Mr. Picardo and Mr. 
Sisarello would not wish to hinder management in the smooth 
running of the centre by offering a privileged status to a small group 
of employees. 

 
2. In his fax of the 14th January, Mr Sisarello stated: 

“Union workers are still in dispute therefore the time of goodwill in 
helping out with the intimate hygiene needs of service users will 
cease as from today.   Also, sessions are to be fully supervised at 
all times by a teacher or the OT”. 

 
3.  When these four classroom aides refuse to carry out personal 

hygiene tasks for service-users (as per their job description), unless 
supervised by a nurse this has a negative impact on the majority of 
staff who suddenly see their workload increase. If not spotted, the 
service-user then goes home wet because their nappies were not 
changed, therefore not meeting the needs of the service users.  To 
our knowledge this has happened first since the staff refused to 
undergo this work unless supervised.  Surely, Mr. Picardo and Mr. 
Sisarello must understand this to be unacceptable to service-users, 
their parents and the majority of staff members. 

 
4.  When these four classroom aides refuse to fill out incident forms, 

whenever an incident occurs, this has a negative repercussion 
directly on the welfare and safety of the service-user and the centre 
as a whole, as lessons are not learnt and risks not identified and 
acted on. Risk Assessment forms are part of the Risk Management 
Strategy to protect both service users and staff. Surely, Mr. Picardo 
and Mr. Sisarello must recognise this as unprofessional and unfair 
on our service-user and their parents. 

 
5. When these four classroom aides refuse to have 1 to 1 with their 

managers, they are deliberately obstructing the pursuit of high 
standards of social care as determined by U.K. reviews bodies, 
which are meant to explore staff appraisal and their continuing 
professional development. Surely, Mr. Picardo and Mr. Sisarello 
must understand that this attitude is unprofessional and would 
constitute a deteriorating impact on the service that management is 
seeking to improve in St. Bernadette for the benefit of our service-
users.  This process is normal Agency policy. 

 
6.  When these four classroom aides decide not to participate in centre 

activities at the centre, or in outings for the benefit of service-users 
unless supervised, this has a negative impact on the service. 
Suddenly management needs to find extra staff in order to keep the 
activity going, or alternatively have such activity cancelled. Activities 
which are new, or introduce elements of sophistication, will be 
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carried-out by more competent staff, such as management, 
occupational therapy staff, or physiotherapy, etc. Other than this, 
normal routine work as performed for many years will continue to be 
the task of classroom aides. Surely, Mr. Picardo and Mr. Sisarello 
would not wish to hinder the normal activities of the service-users, 
or increase unnecessarily the workload of the majority of staff 
members. 

 
Therefore, the abovementioned statements on ‘dialogue’ and ‘status-quo’ 
advocated by Mr. Picardo and Mr. Sisarello are not acceptable.  If status quo 
means undermining the service to our client group where care and dignity are 
affected, the public should rest assured that the Agency and Government will 
take the necessary steps to protect the service users. The SSA does not rule 
out dialogue, but this minority group needs to agree to their job description 
first. The SSA wishes once again to thank the majority of staff members for 
their hard work in difficult circumstances and the parents for their 
understanding and support. 
 
Finally, we would wish to appeal to Mr. Picardo to stop politicising the Social 
Services Agency for his own party political ends, as this demoralises the staff 
who work hard to provide an excellent service.  
 

Telephone – 00 350 78528  Fax- 00 350 44194 
An executive agency of the Ministry for Social Affairs 


	PRESS RELEASE

